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MEMORANDUM FOR: The Dirg&tor

SUBJECT  : Allocatiop of Effort in the p
. of Estimative Products :

Per your request at this morning's Executive ,
Committee mesting, attached is a rundown showing how
the workload on "estimative products"” has been spreag

arcund the Community during the first year of the NIQ'g
existence -- ] November 1973 to 31 October 1974, Under

the rubric of "estimative products,” I have included
NIEs, NTIAMs and Interagency Intelligence Memoranda
Prepared under the aegis of the NIOs as well as the

CANUS and MC-161 exercises. In addition to this summary

I attach a listing of NIOs and Assistants with their

assignments prior to joinino the NIne

Acting Deput TOT National Intelligence Officers
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Pistribution: e
Crig. — DCI w/att -

= DDCT w/att

- D/DCI/NTO w/att

=~ NIO Statistics File w/ate

~ NIO/PL w/at+
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